AGREED REPORT

Board of Management of Kilcolgan ETNS

DATE: 12/02/2025
TIME: 20:00
LOCATION: ONLINE
CORRESPONDENCE

In other reports

APPROVAL OF MINUTES & MATTERS ARISING

Minutes proposed and seconded

CONFLICT OF INTEREST

Two people declared conflict of interest

CHAIRPERSON’S REPORT

No report

PRINCIPAL’S REPORT

CIRCULARS

Understanding Behaviours of Concern and Responding to Crisis Situations Guidelines for Schools in Supporting
Students

0081/2024; 12 December 2024; Department of Education; Circular;

The Operation/application and deployment of Special Education Teacher resources.

0064/2024; 10 December 2024; Department of Education; Circular;

Leave for various staff members was approved.
Policies approved — Data Protection Policy

Bi Cineédlta staff half day feedback — staff subsequently created three levels of behaviour. 3™ to 6% class were
involved in the process. Overview was presented to the BoM. Separate to Bi Cinealta plan but it works nicely
alongside it.

Approval for Play Therapist to use room during holidays.
Approval for chess teacher to run chess tournament.

Acknowledgement for PA discussed - coffee morning suggested to be paid for by the board. Board members
could attend or teacher representative to bring community together and discuss collaborative projects.


https://www.gov.ie/en/circular/5ec83-understanding-behaviours-of-concern-and-responding-to-crisis-situations-guidelines-for-schools-in-supporting-students/
https://www.gov.ie/en/circular/5ec83-understanding-behaviours-of-concern-and-responding-to-crisis-situations-guidelines-for-schools-in-supporting-students/
https://www.gov.ie/en/circular/f55a5-the-operationapplication-and-deployment-of-special-education-teacher-resources/

The Board approves and acknowledges that the principal of KETNS can agree to host children not enrolled in the
school to attend the school, when necessary, for a duration that is deemed appropriate by the staff and principal.

The Board acknowledged the hard work and commitment of teachers evidenced in the principal’s report.

Feedback from facilitated day was discussed.
The board wanted to thank all staff for getting school back on track after the storm.

TREASURER’S REPORT

Training for staff in assistive technology usage and funding for books to support a new phonics programme were
approved in a mini-meeting on 21.01.25.

Solar panels paid in full
No major expenditure to report or be paid.

Accounts for 23/24 have been sent to accountant

AOB

NEXT MEETING
25t March 2025
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