AGREED REPORT

Board of Management of Kilcolgan ETNS

DATE: 21/10/2024
TIME: 8:30 PM
LOCATION: ONLINE
CORRESPONDENCE

In other reports

APPROVAL OF MINUTES & MATTERS ARISING

Minutes proposed and seconded

CONFLICT OF INTEREST

None declared

CHAIRPERSON’S REPORT

Facilitated meeting — review of notes
Cost of training for SNAs approved
Cost of WIAT Testing materials approved

Upcoming relevant training for Boards of Management

PRINCIPAL’S REPORT

CIRCULARS

New measures to support the Forward Planning for Special Education Provision 0080/2024; 8 October

2024;Department of Education; Circular;

Revision of Salaries for School Secretaries Previously Grant Funded Effective from 01 October 2024 0078/2024;

30 September 2024; Department of Education; Circular;

Revision of Salaries for Special Needs Assistants (SNAs) under The Public Service Agreement 2024 — 2026
effective from 01 October 2024 0074/2024; 30 September 2024; Department of Education; Circular;

Revision of Teacher Salaries under The Public Service Agreement 2024 - 2026 effective from 01 October 2024
0073/2024; 30 September 2024; Department of Education; Circular;

One more teacher has resigned from the In School Management Team. This brings a team of 5 down to 3. No

one is interested in filling those positions.



Leave for various staff members was approved

Community Rep needed for critical incident — Suzanne was proposed and accepted.

All policies approved — Gaeilge Plan, Dignity at Work, Credit Card Policy

Educate Together gave formal approval for the credit card in September

Child Protection review and Child Safeguarding review updated

Anti-Bullying Review completed

Facilitated day — date for January 215 — half in and half out — principal to go ahead with facilitator
Information evening for new parents before enrolment process proposed (meeting for November 27"
SNA policy —ratified and should stand

Hot lunches — need to open a new bank account. Treasurer will explore.

TREASURER’S REPORT

No report

AOB

NEXT MEETING

22" November 9am



	Date:    21/10/2024
	Time:    8:30 PM
	Location:  Online
	Correspondence
	Approval of minutes & Matters Arising
	Conflict of Interest
	Chairperson’s Report
	Principal’s Report
	Circulars
	Treasurer’s Report
	AOB
	Next meeting

