
Kilcolgan Educate Together 
Our Self-Evaluation Report and Improvement Plan on Bullying  

1. Introduction 
This document records the findings from our school’s engagement with the Bí Cineálta Procedures 
and the school’s efforts to preventing and addressing bullying including targets and actions. It is our 
first time engaging with the theme of bullying under formal school self-evaluation.  

1.1 Outcomes of our last improvement plan: 
The school conducts annual surveys of the children during our annual anti-bullying month in 
November. 

• An anti-bullying survey in 2023 highlighted that children wanted more anti-bullying 
initiatives throughout the year. As a result of this we now run Friendship February whereby 
we focus on friendships within our class, with other classes and what it means to be a good 
friend. Activities to support this can be found on our school Padlet and our server. The 2023 
survey highlighted that 75% of pupils feel safe from bullies which was a decline from our 
previous review. It was identified that any bullying that was perceived to be taking place 
predominantly took place on the bus and in the yard and is mostly verbal or social bullying. 
This was discussed at ISM and staff meetings and for the 2024 survey figures had improved, 
with 84% of pupils feeling safe from bullies in school.  However that figure dropped again to 
70.8% in the 24/25 survey (conducted in November 2024). 

• The Helping Hands programme was implemented in the school year 23/24 and staff received 
training in it. 

 
1.2 The focus of this evaluation 

We undertook self-evaluation of teaching and learning during the period January 2025 to February 
2025. We evaluated the school’s approach to preventing and addressing bullying using the Bí 
Cineálta Procedures.   

2. Findings of this evaluation  
2.1 This is effective / very effective practice in our school  

• 97% of the children in the school feel safe 
• The school is proactive about bullying 

 
2.2. This is how we know  

• Both the pupil and parent surveys identified that 97% of pupils feel safe in the school 
• 96% of parents and 100% of staff felt the school is committed to addressing bullying 

behaviour and prevention.  The school already runs Anti-Bullying Month in November which 
includes a survey of children, and Friendship February with an emphasis on kindness.  
 

2.3 This is what we are going to focus on to improve our practice further   

• Consistent response to bullying 
• Providing classes opportunities for written ‘check ins’ 
• Reviewing Restorative Practice with the whole school  
• Increase information for parents 

 
 
 



 
3. Our improvement plan 

On the next page we have recorded: 

• The targets for improvement we have set 
• The actions we will implement to achieve these 
• Who is responsible for implementing, monitoring and reviewing our improvement plan 
• How we will measure progress and check outcomes (criteria for success) 

As we implement our improvement plan we will record: 

• The progress made, and adjustments made, and when 
• Achievement of targets (original and modified), and when 

 
 

 



Our Improvement Plan 

Timeframe of this improvement plan is from January 2025 to June 2026 

Targets Actions 
Persons / groups 
responsible 

Criteria for success 
Progress and 
adjustments 

Targets achieved 

Consistent Application 
of Bí Cineálta 
Procedures 

 

 

 

 

Increasing Information 
for Parents 

Display Bí Cineálta 
Procedure (child 
friendly version in 
classrooms, full policy 
on website), 
standardise incident 
reporting, continue 
annual reviews 
 
 
Teachers refer to Bí 
Cineálta at Meet the 
Teacher meetings 
 
Reference policy in 
News Updates 
 
NPC training for 
parents 

All staff with parents 
invited to share 
feedback also 

 

 

 

 

All teachers 

 

 

Anna 

Parents Association  

Adopt new Bí Cineálta 
Procedure 
 
 
Liaise with parents to 
create a standardised 
reporting form 

 

More parents are 
aware where to access 
Bí Cineálta information 
 
Parents are informed 
what bullying is and 
how to support their 
child 
 

Bí Cineálta Policy 
adopted by the Board 
of Management  

PA reviewed reporting 
form and individual 
parents also gave 
feedback  

 

 

 

 

 

 

 

 

 

May 2025 

 
 
Dec 2024 + Jan 2025 
 

 

 

September 2025 

 

 

 

 

 

Restorative Practice considered to be something to add to the PIEW waiting list.  Nurture training is currently addressing some of the same values.



Summary of Findings from surveys 
 

Pupils:  

131 students completed the student survey.  97% said school is a happy and safe place to be with 
91% stating their classroom was a happy and safe place to be.  95% know what bullying behaviour is 
and 98% say they have learned about bullying in school.  12% of students said they are being bullied 
with approximately 15% saying someone was being bullied through being picked on, being ignored, 
by spreading rumours or by pupils from another class.  In our November survey, 18% of students 
reported they were being bullied this year so it is positive to see this 6% decrease in two months. 

Staff:  

17 staff completed the questionnaire.  All of them had seen the school’s anti-bullying policy, knew 
where to access it and knew who was responsible for responding to and addressing bullying 
behaviour.  All respondents feel that the school is committed to dealing with bullying behaviour and 
its prevention.  Where staff had addressed bullying issues, they were happy with the outcome.  
Verbal bullying and exclusion were the most common forms of bullying teachers had to address with 
the bus and the yard being cited as the areas where bullying is most likely to occur. 

A summary of the main points from written feedback: 

• The school demonstrates a proactive and flexible approach to addressing bullying, with clear 
policies, regular reviews, and anti-bullying initiatives, though bullying remains a complex 
issue that requires continuous effort. 

• Staff are well-trained, supported by management, and committed to student safety, but 
additional whole-school training in Restorative Practice and enhanced strategies for early 
reporting and addressing bullying in uncontrolled environments like buses are 
recommended. 

• Initiatives promoting fair play, healthy competition, and friendship-building skills, along with 
revisiting Playworks fundamentals, could further improve students’ social interactions and 
emotional resilience. 

Parents: 

There were 110 responses representing 149 students. 97% of parents said their children felt safe in 
school.  60% had seen the anti-bullying policy and 78% knew where to access it.  95% of parents 
knew who to contact if they had a concern and 92% said that they felt their child feels they can talk 
to a staff member if they have a concern.  35% said their child had experienced bullying and 0% said 
their child had engaged in bullying behaviour.  59% said their child had never witnessed bullying 
behaviour.  96% of respondents feel the school is committed to dealing with bullying behaviour and 
its prevention.  In the comments parents reported mixed experiences on how bullying was handled.  
Some parents identified children’s reluctance to report and difficulty identifying bullying.  Parents 
want greater consistency and transparency in how bullying reports are addressed, including follow-
up and communication with families. 

Community: 

5 members from the community were consulted by survey.  3 responded and responses were very 
positive.  The respondents knew how to access the school’s anti-bullying policy and who to contact if 



there was a concern.  None of the respondents had witnessed bullying and all felt that the school 
was committed to dealing with bullying and its prevention.  There were comments on the calm and 
respectful atmosphere and the sense of community.   
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